CITY OF STANLEY

Special City Council Meeting Minutes

October 9, 2025, 5:30 pm
Stanley Community Center, 510 Eva Falls Stanley, ID 83278

SPECIAL COUNCIL MEETING (Idaho Code 74-204 (1)

Call to Order: (Mayor Botti) 5:31

Roll Call: Councilmember Hernandez present, Councilmember Gadwa present, Councilmember Cron
present, Councilmember Cardoso NOT present, Mayor Botti present

Hannah Fake, Clerk, Savanah Pedersen Present

Agenda Amendments [Idaho Code 74-204 (4)(b) and (¢)]: none

Workshop:
- Review 2024/2025 budget & close out
o Finished the 2023-2024 audit and is still getting bills for sept this fiscal year.
Councilmember Cardoso joins the meeting.
- Review 2025/2026 budget & set up for the year
o Budget provided for the council with break outs. Redfish TH line that shows $20,000 is not
part of the grant, it is contingency incase the project costs more.
o LOT fund 50 — grant expenditures, keeping the line for grant write, all individual grants
have their own lines
o Workforce housing has its own section. — Will try to put off pulling money out of LGIP for
this for as long as possible so it can gain interest. Some money will be transferred to LGIP
soon to gain greater interested.
o All grants are labeled separately, journal vouchers will show that some of the budgeted
amount has already been spent (last fiscal year too)
o IDPR is starting to pay out, this is the only grant right now with a required match.
o More revenue from IDPR grooming than expected — so that is good
o In the future Savannah will give revenue and budget sheets each meeting.
- Lot is doing better than last year. Still waiting for payments for FY 24/25.
- Steve: The budget looks very good and much cleaner and easier to read.
- Savannah stated that if the council needed more information she has notes in the budget regarding
conversation and decisions but won'’t print them each time
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