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\) City Council Workshop Minutes

May 8, 2026 @ 9:00 am
Stanley Community Center, 510 Eva Falls Stanley, ID 83278

Call to Order: (Mayor Botti) 9:06 am
Roll Call: Councilmember Cardoso — Present; Councilmember Hernandez — Present; Councilmember
Thompson — Present; Councilmember Cron — Present; Mayor Botti — Present

- Present from the City: Hannah Fake — City Clerk, Kimberly Peters — Operations Manager,
Savannah Pedersen — Treasurer

- Brad Cramer and Ryan Singleton were present along with Jolie Turik, Christy Thompson, Liesl
Schernthanner, Michael Powell

Agenda Amendments: none
Mayor/Council Comments: none
Presentations/Citizen Participation:

e The public is invited to present commentary at will regarding any city-related business, whether or
not that item is included on the agenda. Comments are limited to five (5) minutes and may or may
not be addressed by the Council/Mayor.

Workshop Topics:
e Workforce Housing project management team meet and greet, discussion
The Mayor introduced Brad Cramer with Perspective Planning.

- Brad Cramer is owner of Perspective Planning and Consulting. He is a certified planner, and he
provided his background which includes working for cities and counties. He has experience doing
urban renewal projects which have included affordable housing. He is currently working on
projects in Driggs as well. He will be the primary point of contact for the City. He has experience
with both planning and the entitlement side and so will help with that. He has years of experience
in reviewing the agreements to make sure all the pieces and components are there. He will help the
City keep project moving and to make sure the developer has incentives to do well and meet
standards and consequences if those standards are not met.

- Ryan Singleton is partner at Mountain West Engineering (MWE). MWE is a full-service civil
engineering firm that specializes in development for single family, multi family, commercial
development. He is involved in initial approval and design of site plans etc. and is a construction
engineer, oversees public and private infrastructure, and serves as the engineer of record on
projects. He focuses on making sure jurisdictional standards are met and providing documentation
for compliance. Currently MWE have 6 lot to 144 lot single family subdivision projects and,
multifamily developments from 8 -144 doors. MTE has wide experience in their design ability as
well as management ability. They will be subject matter experts and put a final independent pair of
eyes on all civil plans to make sure they are efficient, economical, and in best interest of
jurisdictional body. Ryan Singleton specializes in insuring that the construction is done to standard
and he can help certify the project was built as approved with industry standard methods. He will
review pay out requests and confirm for the jurisdictional body that the pay matches work done to
date.

The Mayor thanked Brad Cramer and Ryan Singleton and added that we have given the project
management team background information and the current status of the project and they are digesting that
still. We hope to have them fully engaged quickly. The Mayor then opened any questions up to the
Council.




- Councilmember Thompson — Ryan, you brought up engineer records. Who is stamping those
drawings? | EPae

o Ryan Singleton responded that the development firm is responsible for all the documents
and their engineer will be stamping the work. He said that MWE will put a 3 set of eyes
on the plans to ensure that all City standards are met, state standards are met, and that it is
cost effective and industry standard. As the consulting entity, MWE will provide feedback
that they agree that what is presented is a good product and then the Council can approve
site plan.

- Councilmember Cardoso asked who the City’s engineering firm was because he heard our firm
was working for the developer. He asked if the city needed to hire another firm.

o The Mayor responded that S&A engineers have transitioned to work for Northwest
because that made the most sense so that Northwest could direct all their work. It is
unlikely that the City will need to hire another engineering firm, especially since we have
one on the project management team.

- Brad Cramer said that he hopes to have the final scope and contract today and plans to have it
Monday for the Council to review and approve.

- Councilmember Hernandez asked about the site visit and the clerk provided details for those
meetings.

- Councilmember Cron asked about how the team would bill for drive time rate vs on site time and
how many onsite visits do they anticipate?

o Brad Cramer replied when we put project together, we assumed a rate for us to come and
we weren’t planning to track hours for each visit, each visit had a flat cost. Most site visits
will just be Ryan coming. The team only plans to come up together twice. This first time
and at the end of the project. Ryan will come to do site visits and he envisions about 6
onsite inspections. The first one is for a pre-construction meeting which would include the
general contractor or his rep, all the subs, materials testing firm etc. There they will
establish the construction schedule, establish milestone delivery dates, and a closing date
and clearly define expectations.

o There will also be weekly coordination meeting but those will be over the phone or on
Teams and will have key individuals involved to confirm staying on schedule. When we
get key items that need to be reviewed and documented then Ryan will come up to inspect
key items every month or so. These would be things like the sewer, and surface work. Brad
and Ryan want to be cost effective but not miss out on opportunities to put eyes on the
project and document key milestones. The 6th visit would be substantial completion visit,
and would point out any issues, and provide the general contractor with a punch list that
must be corrected prior to final acceptance.

- Cron asked if drive time was charged the same as onsite rate.

o Ryan Singleton said that MTW would not be running an hourly clock. He has an
assumption of how long a site visit will take. That is enough time to do investigation, and
do the report, and present the report. They look at how long it takes to provide an onsite
evaluation for this part of key infrastructure. He is estimating about 8 hrs per site visit,
drive time wasn’t specifically listed but is included in the equation. Ryan offered to try and
help categorize it and break down the lump sum fee for a site visit, but they don’t usually
do that. , '

o Cron replied that right now the last estimate was approximately 72k and he would like that
quote broken down further. He said it didn’t need to be broken down by hour but would
like to know what the budget is or pretty close to it.

- Brad Cramer is working on that, and he said it is helpful to know you want more detailed info.
Because there are some unknowns, he will probably add a clause that allows the contract to be




added to easily if something arises. Any changes would need to be approved by council and he
understands the council wants to stay below $72k.

Cardoso said that we have been forcing the Clerk to do project management so aside from getting
you the information you need, what will you need the clerk to do, if anything.

o Ryan Singleton replied that is where the scope discussion needs to form as there are lots of
parts and pieces. The Mayor and clerk are doing an excellent job and they have clearly
defined all these aspects. We are starting to move into a role that is consulting roll rather
than operation role. If there are physical engineering things we can help with, we will, but
we will mostly be helping consult. Within the next week we can separate those critical path
items and make sure it is clear who is responsible for each item and that will help develop
a scope moving forward. For example, the City can handle ABC and the consulting
engineer can do XYZ and that will help formulate scope. Our goal is to allow the City to
do everything they have capacity to do and then step in and fill in the gaps. You don’t have
a city engineer; you don’t have 6-8 inspectors or project managers, so we will give the City
the ability to do everything that they can adequately and comfortably accomplish and then
we will provide support to fill in gaps to ensure project continues.

Cardoso asked, would it be helpful to be ced on every document and email? We would like to be
in the loop.

o Ryan Singleton replied that you would see dozens of emails a day and that would not be
productive. The City Council needs to know the project is advancing on a weekly basis and
it is staying within budget. A lot of the project management of this project will be taken on
by the general contractor, and the developer will be running the project. Our job is to make
sure what is implemented is in the best interest of the City. The developer will have
developed a schedule and budget, and it is our job to manage the construction management
process form a high level and make sure it is headed in the right direction. I can see a
project update that is submitted to council every couple weeks that explains everything.
We could do a mid-point meeting and come up and do a formal project review and update.
Looping in the council with a weekly touch point and on a more formal basis every month
should be sufficient. Those details on when and how need to be outlined as they will affect
the end cost of management. If you want documentation on a weekly basis that will add
more time that we must take to prepare the reports and so a higher cost.

o Brad Cramer added that if we can avoid copying the council on every email it will help
prevent accidental serial meetings because all it would take is one reply all and that would
delay the whole process.

Mayor we want to make sure we are not duplicating what the developer team is doing. The project
management team should fill in gaps and make sure everything stays on track. We have a lot of
moving parts. We have the developer’s team and will work out how they will interact with the
project management team. We will outline what weekly meetings would be for and how reporting
will happen. A lot of those weekly coordination meetings are happening with the development
team.

Cardoso said that at the last meeting the sewer wasn’t even discussed.

Thompson said that for him the planning process is most important. Once the plans are set in
motion, he trusts them to be followed through. This property and Stanley are unique environments.
He asked the project management team if they are willing to look at layout plans and advise on the
plans and how they can be improved or the pros and cons. He wants to know if that will be part of
the scope. He was stunned at the first layout because it was terrible and it wouldn’t fit in there and
he was told this is what you would be voting on. He asked If Ryan could let us know from your
perspective how the plans are in terms of livability efficiency and future planning,.

o Ryan Singleton replied that yes, that is what the industry terms, value engineering, looking
for maximum value. However, any major changes at this point would delay project. Does



the city council want to complete the project or do they want to keep asking for more back
and forth like what would happen if we moved a building 18 degrees. Those kinds of
changes could go on forever, We must put some confidence in what has happened up to
this point. We will review the plans and look at them assuming the layout is not going to
change. We will review is it efficient, does it meet all requirements state local, federal etc.
If we provide too many value engineering aspects it is not productive. We will highlight if
there are glaring issues that don’t make sense or if there are deficiencies in layout or sewer,
but we don’t want to get too far into the weeds.
Thompson said that we are still in initial stages and the plan is not ready to go and we would like
another professional eye for the council. He is not sure what the engineers have done, and he
would encourage Ryan to offer opinions. He said that we are still in the development phase and is
not in a big rush personally. He wants to hear from another professional if we should change or
alter anything.

o Ryan Signleton said that we are to provide another pair of eyes on the plans to make sure it
is an efficient use of space, that it fits in with Stanley. You can count on a real-world
logical review of this plan.

The Mayor said we want to keep moving forward as quickly as is prudent. We are working to
figure out the City, Northwest, and the project management team fit together, and we hope to
make some headway next week. There are still a lot of steps outstanding like trying to move
forward with Army Corps app. [ have been working on it, and Northwest would like me to
continue because I have a lot of background info on the process. There are still outstanding items
with SHPO and we are awaiting the final site plan. All these things have been in progress moving
more slowly than we would like but things happen almost every day with these issues so we need
to figure out who wants to be on those calls and involved.

Thompson said he is looking forward to walking around the site and it is valuable for the project
management team to see the surroundings and get a feel for how the site plan fits.

Brad Cramer said he understood the City wants to break ground this year but also understands that
there are some things outside of our control. We will push forward as best we can in the best way
possible. :

The Council and Mayor thanked Brad and Ryan.

Brad Cramer complimented the City Clerk and said that everything was super organized, and she
has made our job so much easier and has done a great job. Ryan Singleton added that he is
impressed by how much progress the City has made up to this point as he knows you have to keep
a city running and manage a big project as well.

Brad Cramer and Ryan Singleton left the meeting.

Thompson appreciates what Cron said regarding the cost of the services. He thinks 70k seems
right and he thinks the funding should come out of LOT that we are putting towards this,

o Treasurer Pedersen said that we have been working on where the funding will come from.
She thanked Cron for asking the questions because she had the same ones. This will be
over two fiscal years, and we will ask for a breakdown for this fiscal year, and next. She
doesn’t need the nitty gritty but wants to see what the costs are and a basic breakdown. We
are small community and have a strict budget, we don’t have room for spending
frivolously anywhere. We are narrowing down scope they are getting up to speed, and we
will have room for them to adjust, but I don’t foresee them need going above that. We have
a have a ‘do not exceed’ for any contract. Hannah and Brad and getting that scope
narrowed down. Savannah will ask Brad to bring a sample report for the council.

o Thomson said the most important thing right now is to work on planning and he wants to
have Brad analyze Northwest’s budgets as well. The Clerk said reviewing the plans and
finances were included in scope.




- The Mayor said he doesn’t like change orders and so will try to avoid that. If we distill the tasks
down well then shouldn’t need so many change orders.

o Councilmember Hernandez said that she wanted to make sure we got the contract correct
from the start.

- Cardoso said he wanted to be included when negotiating the scope and price.

o Cron said that Cardoso could go into the office when ever he wanted to check in and get
updates.

o Cardoso replied he knew Tim met with City staff.

- Thompson said he didn’t like that the Mayors letter said we would start construction this summer
because he didn’t think we would.
- Thompson asked when we can get approval from the department of agriculture.

o The Mayor said he has initiated contact with the USDA and that they said they would
approve this quickly, but we need a site plan to submit to them. He reminded the council
that the department of ag doesn’t get to approve or deny this, it says we must consult with
them and we are in the process of that.

o Cardoso asked what about 20 units, is that the same process, and what about the barn?

» The Mayor responded that he has been working with Simpson’s office on clarifying
that, Lindsey Slater wrote the prevision into the law. He doesn’t work for Simpson
anymore but they went back to him and asked what do he mean by that. At the time
they thought 20 units would cover the need, but they also thought that would be 80
people because that is the water right. So, they are having discussions in
Washington now helping us figure that out and they will provide a response in
writing.

o The Clerk added that she has everything ready to send to the USDA and we just need a
plan to send them and renderings. She also reiterated that there are no plans currently to
remove the barn and in the future if the City wants the barn removed they need to reach out
to the Forest Service and in a recent conversation she had with Tom Winter, he said the
Forest Service would likely be willing to move it if the City didn’t want it.

- Chirsty Thompson asked about issues, like sewer.

o The Mayor responded that we had discussion with the developer regarding who is
responsible for the sewer. John Vance thought Northwest should deal with sewer board.
The City is available to help with that at any time. We don’t know if Northwest has had
other conversations with sewer board. [ am not in loop on every single conversation. The
project engineer said they thought that the capacity study should not take more than 1
month since they probably have the data they need to use but that needs to be worked out.
[f the capacity study shows something we will need to figure that.

o Cardoso said let’s be honest and admit we dropped the ball on the sewer connection and
that any delay is because we didn’t inform them in time.

= (Clerk replied we didn’t have enough concrete info to provide them. The number of
units and size of units needed to be known before we could provide any
information to the sewer.

o Cron stated that he thinks the community expects the project to start this summer.

Adjourn: 10:32 am
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