3/23/2026 DRAFT
City of Stanley Workforce Housing Priority Schedule

Definitions:
1. Stanley and its Environs – The area that includes the City of Stanley, extends along the corridor of Hwy 75 east to the City of Clayton and south to the 4th of July Road (Forest Rd 209), and extends along the highway 21 corridor northwest to Cape Horn and Lola Creek Road (Forest Rd 083). See included map in Attachment A. 
2. Local Employer - A business, agency, or non-profit whose business or operation activity is primarily located within Stanley and its Environs, as defined herein, whose business employs person(s) physically working within Stanley and its Environs. Employers that create and manage short-term rentals are not considered a Local Employer. Employers who have online or remote businesses are not considered a Local Employer.
3. Permanent Employee - A person who is employed or offered employment and is working for a minimum of 1,500 hours worked per calendar year (average of 30 hours per week) for one or more local employers (or self-employed). Exceptions to the minimum work hours include teachers and active-duty military personnel. Breaks in these employment requirements that do not disqualify applicants include temporary physical or mental disability, and family medical leave. 
4. Temporary Employee – A person who is employed or offered employment and is working less than 1,500 hours per calendar year or working for 8 months or less of the calendar year.
5. First Responder – Emergency Medical Technicians, Search and Rescue Volunteers, Law Enforcement, Firefighter, who responds to incidents within Stanley and its Environs. 
6. Local Employee – A Permanent Employee, Temporary Employee, or First Responder as defined herein.
7. Household – Includes two or more people related by birth, marriage, or adoption living together and/or two or more people who are living together and sharing finances.
8. Roommate – Two or more people living together that do not meet the definition of a Household as defined herein.
9. Tenant – Person(s) who are named on the lease to the unit.
10. Primary Residence - The sole and exclusive place of residence for at least nine (9) out of every twelve (12) month period.
11. Landlord – Northwest Real Estate Capital Corps.
12. Dependent – As defined by the Internal Revenue Service.

Basic Qualifications for Rental (Individual/Household):
To qualify to rent a unit of Bluebird Bend the Applicant/Applicant Household must meet the following criteria:
· At least one (1) adult is a Local Employee.
· All applicants must meet general requirements for leasing as provided by Landlord (background check & credit check).
· No Tenant, member of the Tenant’s Household, or Roommate may own developed residential real estate or a mobile home, in Stanley or its Environs (including shared inheritance of more than 50% ownership). If Applicant currently owns a home but plans to sell, Applicant must provide adequate proof of marketing and a listing agreement with an agent. Additional documentation may be required.
· The Applicant/Applicant Household must confirm that they will occupy the Unit as their Primary Residence and will physically reside in the unit at least nine (9) out of any consecutive twelve (12) month period.
· The applicant may not sublet their unit. Roommates are allowed but must be named on the lease.

Basic Qualifications for Rental (Business):
A Local Employer may apply to rent a unit and must meet the following criteria:
· May only lease to a Local Employee(s) and their Household
· Must apply in the category that their sub-tenant would be in.
· Sub-tenant must meet background check
· No sub-tenant, member of the sub-tenant’s Household, or Roommate may own developed residential real estate or a mobile home, in Stanley or its Environs (including shared inheritance of more than 50% ownership). If sub-tenant, member of the sub-tenant’s Household, or Roommate  currently owns a home but plans to sell, they must provide adequate proof of marketing and a listing agreement with an agent. Additional documentation may be required.

General Terms of Lease 
· The lease term will be 1 year.
· Tenant will pay first and last months rent with a security deposit. 
· A Tenant that wishes to end their lease early must pay an early termination fine and provide 30 days notice to the Landlord.
· A Permanent Employee or Temporary Employee Leesee will have the lease for the signed term regardless of employment status changes after the lease is issued.
· If a local employee has a roommate that is not locally employed and the local employee terminates the lease early, that non locally employed employee will not be able to remain in the unit, even if they have their own lease.
· If both Roommates are local workers and one leaves, the other may continue with the lease until the end of its term.

Priorities
Applicants will be prioritized by the tier they are in. Tier 1 will have the highest priority and Tier 5 will be the lowest priority.
· Priority within tiers will be given to the applicant who has been on the waitlist the longest (first come, first serve). 
· If applicants meet qualifications in multiple tiers, they will be placed in the highest qualifying tier. 
· Priority will be given per type of unit requested. 
· Example: If a Tier 1 applicant only requests a 1-bedroom unit and there are vacant 2-bedroom units, the 2-bedroom unit will not be offered to the Tier 1 applicant but may be offered to someone else, or a lower Tiered applicant. 
· An applicant will be removed from the waitlist of a specific unit type if they turn down an offer for that type of unit. They may remain on the waiting list for other types of units.
· Example: An applicant requests a 1 bedroom or 2 bedroom unit. They are offered a 2 bedroom unit but decline it. They will be removed from the wait list for the 2 bedroom unit but will remain on the wait list for the 1 bedroom unit.
Priority for Renewing a Lease
Leases will be renewed based on the tenant’s Tier qualification at time of renewal. Tier 1 and Tier 2 will be group together for lease renewal priority. Tenants will not have leases ended early if a higher priority applicant is looking for housing.
Example: There is an applicant in Tier 1 who needs housing. There are no vacant units. If there is a tenant in Tier 4 who is in the type of unit requested by the applicant in Tier 1, the Tier 4 tenant’s lease will not be renewed and the applicant in Tier 1 will receive that housing. 
Example: If a Tier 1 applicant applies for a unit and all units are already filled by Tier 1 or Tier 2 applicants all current tenants will have the option to renew their lease. When a unit is vacated by a Tier 3 or 4 applicant, the Tier 1 applicant will be offered a spot. (A new Tier 1 applicant will not prohibit a Tier 2 tenant from renewing their lease.)
Moving between units
If a current tenant wants to change to a different size or location of unit they may apply as a new applicant. This will not jeopardize any part of their current lease or their ability to renew their lease.
Family Priority 
An applicant with dependents will have priority within their tier regardless of how long they have been on the waitlist for 3 bedroom units only. An applicant with dependents will have priority over a renewing tenant of the same tier. That renewing tenant will be offered another unit immediately at the end of their lease or the option to extend the lease until another unit is available provided there are no other tenants with higher priority.
Local Employer
A local employer may sign a lease agreement. The Local Employer’s sub-tenant(s) must qualify in the tier in which the Local Employer applies in. The local employer’s sub-tenants will need to meet all of Northwest’s requirements other than financial requirements. The unit does not need to be occupied year-round. The Local Employer may charge rent to the sub-tenant but may not charge more than 20% above the unit’s rental rate if the unit is occupied by the subtenant for fewer than 8 months out of every 12 month period. The Local Employer may not charge more than the unit’s rental rate if the unit is occupied for 8 month out of every 12 month period.
Example: A Local Employer may rent a unit in Tier 3. Their sub-tenants must meet the qualifications of Tier 3 so they may not rent to temporary workers etc. 
Example: A Local Employer may rent a unit in tier 5 and have seasonal sub-tenants that live in the housing for only 6 months of the year.

Tier 1 Essential (Employee must be full time/permanent/year-round employees)
· Teacher at Stanley School
· Salmon River Clinic Medical Employee
· Stanley City Government Employee
· Sawtooth Valley Rural Fire District Fire Chief
· Stanley Post Office Postal Worker
· Stanley Sewer Association Employee
· Custer County Law Enforcement with the primary duty area of Stanley and its Environs
· Local Employer providing housing for an employee that meets another qualification in this tier
Tier 2 Essential (Employee must be full time/permanent/year-round employee)
· Stanley School Worker
· Salmon River Clinic Worker
· State & Federal Employee with duty station listed within Stanley and its Environs. A remote duty station does not qualify. A maximum of 3 workers per agency may qualify in Tier 2 (determined on a first come first serve basis).
· Stanley Community Library Employee
· Stanley-Sawtooth Chamber of Commerce employee
· First Responder 
· Local Employer providing housing for an employee that meets another qualification in this tier
Tier 3 Worker – Employee must be full time/permanent/year-round. A maximum of 2 employees per business/organization may qualify in Tier 3.
· Skilled Laborer (mechanic, plumber, electrician, equipment operator, builder etc.)
· Essential local business worker (manager)
· Non-profit employee
· Local Employer providing housing for an employee that meets another qualification in this tier
· State & Federal Employee with duty station listed as Stanley and its Environs. A remote duty station does not qualify.
Tier 4 Worker – There is no maximum number of employees per business/organization in this tier.
· Any Permanent Employee. 
· Local Employer providing housing for an employee that meets another qualification in this tier.
Tier 5 Worker – Local Employee
· Temporary Employee
· Local Employer provide housing for an employee that meets another qualification in this tier.
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