0R|G|NAL |N HED RESOLUTION NO. 2026-4

RESOLUTION OF THE CITY OF STANLEY, IDAHO, AN IDAHO MUNICIPAL
CORPORATION, APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE THAT
CERTAIN CONTRACT BETWEEN THE CITY AND PERSPECTIVE PLANNING.

WHEREAS, the City is developing workforce housing for the local community and
requires assistance with the project,

WHEREAS, the City released a Request for Proposals (“RFP”) on March 13, 2026, to
select a project manager to represent the City and to review, advise, and inspect workforce housing

development; and

WHEREAS, through the RFP process on April 15", 2026, the City ranked respondents and
selected Perspective Planning (“Contractor”) to serve as its contractor to represent the City and
review, advise, and inspect workforce housing development.

NOW, THEREFORE, BE IT RESOLVED, as follows:

Section 1. The Mayor and the City Council of the City, hereby approve the Contract with
Perspective Planning for project management services agreement substantially in the form attached
hereto as Exhibit A. The Mayor is hereby authorized to execute and deliver the Contract.

Section 2. This Resolution shall be in full force and effect from and after its passage,

approval.
PASSED BY THE COUNCIL of the City of Stanley, Idaho, this 14th day of May, 2026.

APPROVED BY THE MAYOR of the City of Stanley, Idaho, this 14th day of May, 2026.

YGua Bt

The Ha%mir@le/ Mayor, Steve Botti

i S

City Clerk




AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT FOR PROFESSIONAL SERVICES (hereinafter “Agreement”), is made and
entered into this _lol_ day of _Man , 2026, effective as of April 1, 2026, by and between the
City of Stanley, Idaho, a municipal corporation of the State of Idaho, P.O. Box 53, Stanley, [daho 83278
(hereinafter “CITY”), and Perspective Planning and Consulting, LLC, an Idaho limited liability
company located at [Street Address], Idaho Falls, Idaho 83402 (hereinafter “CONTRACTOR”).

WITNESSETH:

WHEREAS, CITY received a Community Project Funding (CPF) appropriation in Federal Fiscal Year
2024 in the amount of $4,000,000, administered by the U.S. Department of Housing and Urban
Development (HUD), for the development of workforce housing on a four-acre parcel transferred to CITY
under Section 206 of the Sawtooth National Recreation Area and Jerry Peak Wilderness Additions Act,
Public Law 114-46; and

WHEREAS, CITY has selected Northwest Bluebird Bend LLC, a subsidiary of Northwest Real Estate
Capital Corporation, as developer of the workforce housing project to be known as Bluebird Bend
(hereinafter the “Project”); and

WHEREAS, CITY issued a Request for Proposals dated March 27, 2026, soliciting project management
services to represent CITY’s interests through preliminary planning review, entitlement, construction
oversight, lease-up, and project closeout; and

WHEREAS, CONTRACTOR submitted a proposal dated March 27, 2026, jointly with Mountain West
Engineering, was selected by CITY as the most qualified offeror, and has experience providing project
management, planning, and federal program compliance services for municipal clients.

I\EOW, TﬁEREFORiE, rbe it agreed, for and in consideration of the mutual covenants and promises between
the parties hereto, as follows:

SECTION I: SCOPE OF WORK

CONTRACTOR shall provide planning and project management services to represent CITY s interests
during the development of the Project. The Scope of Work shall include the following services, organized
into six task phases as more fully described in EXHIBIT A:

» Phase 1 — Kickoff and Orientation, including an on-site kickoff meeting with CITY staff, the
Mayor, and key stakeholders;

+  Phase 2 — Project Planning and Review, including review of plans, drawings, specifications,
financial pro formas, legal documents, contracts, agreements, and schedules to ensure CITY’s
interests are represented and that the Project meets the needs and goals of CITY;

*  Phase 3 — Permitting, including support to CITY in obtaining a U.S. Forest Service Special Use
Permit and any other federal, state, or local permissions required to construct the Project;
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+  Phase 4 — Inspections, including five (5) milestone-based on-site inspections during construction
and additional virtual inspections as requested;

+ Phase 5 — Ongoing Communication and Project Management, including regular coordination
meetings, monthly status reports to the Mayor and Council in substantially the form set forth in
EXHIBIT B, attendance at City Council meetings as requested, and representation of CITY in
meetings with governmental agencies, community groups, and other stakeholders; and

+ Phase 6 — Final Sign-Offs and Project Closeout, including a final on-site inspection, closeout
meeting, and assembly and transmittal of final Project documentation to CITY.

CONTRACTOR shall monitor and ensure adherence to all CITY, State, and Federal (including HUD)
regulations, policies, and procedures applicable to the Project, and shall track project schedules and
performance milestones. CONTRACTOR shall perform the Scope of Work under the direction of the
Mayor of CITY, or such other person as the Mayor may designate in writing.

The services described in this Agreement are limited to Phase I of the Project as defined in the Development
Agreement between CITY and the Developer dated , 2026 (the “Development
Agreement”). Project management services for Phase II of the Project, as that term is defined in the
Development Agreement, are not within this Scope of Work. If the parties elect to extend services to Phase
II or any subsequent phase, they shall do so by written amendment establishing a separate scope, schedule,
and not-to-exceed amount.

SECTION II: COMPENSATION

A. Independent CONTRACTOR.

The contracting parties warrant by their signature that no employer/employee relationship is established
between CONTRACTOR and CITY by the terms of this Agreement. It is understood by the parties hereto
that CONTRACTOR is an independent CONTRACTOR and as such neither it nor its members, employees,
or subconsultants, if any, are employees of CITY for purposes of tax, retirement system, workman’s
compensation claims, or social security (FICA) withholding.

B. Fees and Conditions for Professional Services.

1. Payment for all services described in this Agreement is provided in accordance with Sections ILB.2.
through ILB.7. of this Agreement.

2. The cost for CONTRACTOR s services for the Project as described in Section I, Scope of Work,
shall be billed on a time-and-materials basis at the rates set forth in Section I1.B.4., in an aggregate
“not-to-exceed” amount of Seventy-Two Thousand and 00/100 Dollars ($72,000.00) (the “Not-
to-Exceed Amount”).

3. CITY and CONTRACTOR may mutually agree to re-allocate effort and budget among the six task
phases described in EXHIBIT A, providing the fixed “not-to-exceed” price described in Section
I1.B.2. of this Agreement is unchanged.

4, Services shall be billed at the following hourly rates:
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Pe'rs‘onne’i 1 Flrm / Role Hourly Rate

Brad Cramer, AICP, MPA E‘irép(‘*ﬁgr‘fjlf‘)‘;;l:i ﬁjﬂgggj)‘mmg’ $170.00
Steve Heath, PE (Suboontraton/ Prnoipal e Charge) $200.00
Ryan Singleton (Suboontrcton o Trapeston $145.00

Reasonable out-of-pocket reimbursable expenses (mileage at the then-current IRS standard mileage rate,
lodging when overnight travel is required, and printing/reproduction costs in excess of $50.00) are included
within the Not-to-Exceed Amount and shall be billed at cost without markup, CONTRACTOR shall obtain

the Mayor’s prior written approval for any single reimbursable expense exceeding $250.00.

5. CITY’s fiscal year runs October 1 through September 30. The parties anticipate the following non-
binding allocation of the Not-to-Exceed Amount among CITY’s fiscal years, provided to assist

CITY’s Treasurer with budgeting:

‘Fl,s;;al‘Yez’lyr . A{nﬁclpsated ACthlty . | Allocation ,
Kickoff and orientation; planning and review
. of plans, pro formas, contracts, and
52(23362(0%%?1 I- agreements; permitting support; initial $38,000.00
P2 inspection; ramp-up period leading to Phase I
groundbreaking
Active construction oversight,
materials/utilities and vertical construction
fgo%(gg;%”% “imspections, water permit beneficial-use ~ $13,500.00
p 2L, coordination, monthly PM and council
reporting
FY2028 (Oct 1, 2027 Continued construction oversight, substantial
— Sep 30 20285 completion inspection, ongoing PM and $13,500.00
_ p oL, council reporting
Final inspection, certificate of occupancy
fZI?Z) (ﬁgég(}t 1, 2028 walkthrough, project closeout, final $7,000.00
documentation and reports
Total Not-to-Exceed | . - $72,000.00

Amount.

6. CONTRACTOR shall submit monthly invoices to the City Clerk on or before the 10th day of each
month covering services performed in the preceding month. Each invoice shall identify the

The fiscal-year allocat1ons above are good-falth estlmates only Actual bﬂhngs shall reflect services
actually performed during each fiscal year. The parties may shift unbilled amounts among fiscal years
without amending this Agreement, provided the cumulative total billings do not exceed the Not-to-Exceed
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personnel performing the services, hours worked, hourly rate, task phase, total billed for the period,
cumulative billings to date, and the remaining balance under the Not-to-Exceed Amount. CITY
shall pay each undisputed invoice within thirty (30) days of receipt. If CITY disputes any portion
of an invoice, CITY shall notify CONTRACTOR in writing within fifteen (15) days of receipt and
shall pay the undisputed portion within the time provided herein.

7. Payments under this Agreement are subject to the appropriation and availability of funds. If
sufficient funds are not appropriated for any fiscal year, CITY may terminate this Agreement under
Section IV.A. without further obligation, except for payment of services satisfactorily performed
prior to the date of termination.

C. Subcontractor.,

CITY acknowledges that CONTRACTOR has retained Mountain West Engineering as a subcontractor to
provide technical plan reviews, on-site inspections, and engineering support, with Ryan Singleton serving
as primary support and Steve Heath, PE, setving as principal-in-charge. CONTRACTOR shall be solely
responsible to CITY for the performance, conduct, and compensation of Mountain West Engineering and
any other subcontractors. CITY shall have no contractual relationship with any subcontractor.
CONTRACTOR shall include in its subcontractor agreements provisions consistent with this Agreement,
including insurance, indemnification, and conflict of interest.

SECTION III: SCOPE CHANGES AND AMENDMENT

A. Written Amendment Required.

Any change to the Scope of Work, Not-to-Exceed Amount, schedule, or other material term of this
Agreement shall be made only by written amendment signed by both parties. CONTRACTOR shall not
perform services or incur reimbursable costs that would cause cumulative billings to exceed the Not-to-
Exceed Amount until such written amendment is fully executed.

B. Triggers for Amendment.

Either party may request a written amendment if any of the following occur: (1) CITY requests services
materially different from or in addition to those described in EXHIBIT A; (2) the Project schedule is
extended materially beyond the milestones identified in Section IV.C., Project Timeline, including but not
limited to commencement of Phase I construction, perfection of CITY Water Permit No. 71-11009, or
issuance of a certificate of occupancy for Phase I improvements; (3) federal, state, or local regulatory
requirements change in a manner that materially affects the level of effort required of CONTRACTOR; (4)
CITY directs CONTRACTOR to engage in dispute resolution, litigation support, or other extraordinary
services not reasonably contemplated by EXHIBIT A; or (5) CITY elects to extend the Scope of Work to
Phase II of the Project.

C. Notice and Negotiation.

CONTRACTOR shall promptly notify the Mayor in writing if it identifies any condition that
CONTRACTOR believes triggers a need to amend this Agreement. The parties shall negotiate any such
amendment in good faith.
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SECTION IV: MISCELLANEOUS

A. Termination of Agreement.

This Agreement may be terminated by CONTRACTOR upon thirty (30) days written notice, should CITY
fail to substantially perform in accordance with its terms through no fault of CONTRACTOR. CITY may
terminate this Agreement with thirty (30) days’ notice without cause and without further liability to
CONTRACTOR, except for payment of services satisfactorily performed and reimbursable expenses
incurred through the effective date of termination, subject to the Not-to-Exceed Amount,

B. Extent of Agreement.

This Agreement may be amended only by written instrument signed by both parties hereto.

C. Project Timeline.

The term of this Agreement shall commence retroactively as of April 1, 2026 (the “Effective Date”),
notwithstanding the date of execution, and shall continue until Phase I of the Project is closed out and all
services under this Agreement are complete, unless adjusted by mutual agreement between the parties or
terminated earlier in accordance with this Agreement. The parties acknowledge that services have been
provided since the Effective Date and that such services are within the scope of this Agreement and the
Not-to-Exceed Amount. The parties anticipate that services will substantially align with the development
milestones in the Ground Lease and Development Agreement between CITY and the Developer, including
commencement of Phase I construction by the date listed in the Ground Lease, perfection of CITY Water
Permit No. 71-11009 by September 1, 2027, and issuance of a certificate of occupancy for Phase I
improvements by December 31, 2028, CITY shall make available to CONTRACTOR all technical data of
record in CITY’s possession, including financial, opera‘uons, and other information necessary for services
upon CONTRACTOR’s request.

D. nght to Use Images and Pubhshed Materlals

CITY and CONTRACTOR agree that CITY, with this Agreement, acquires the right to use all reports,
information, data, results, and other materials prepared by CONTRACTOR pursuant to this Agreement
(“Published Materials”) and shall have the authority to release, publish, or otherwise use them, in whole or
in part. The use of the Published Materials may include, but is not limited to, electronic and print promotion
of CITY -sponsored programs and functions. Published Materials may be provided to other entities, such as
newspapers or other publishers, for inclusion in print advertisements, without cost to CITY or payment to
CONTRACTOR for use of such Published Materials.

Nothing in this section shall constrain CONTRACTOR from using the Published Materials for other
trainings or projects with other entities,

The parties acknowledge that any Published Materials received by CITY are subject to public disclosure
under the Idaho Public Records Law, Chapter 1 of Title 74 of the Idaho Code.

E. Termination of Project.
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If any portion of the services covered by this Agreement shall be suspended, abated, abandoned, or
terminated, CITY shall pay CONTRACTOR for the services rendered to the date of such suspended, abated,
abandoned, or terminated work; the payment to be based, insofar as possible, on the amounts established
in this Agreement or, where the Agreement cannot be applied, the payment shall be based upon a reasonable
estimate as mutually agreed upon between the two (2) parties as to the percentage of the work completed.

F. CONTRACTOR’s Insurance.

In performance of professional services, CONTRACTOR will use that degree of care and skill ordinarily
exercised under similar circumstances by members of its profession; and no other warranty, either expressed
or implied, is made in connection with rendering CONTRACTOR’s services.

G. CONTRACTOR’s Additional Insurance.

CONTRACTOR shall maintain Automobile Insurance and Statutory Workmen’s Compensation Insurance
coverage, Employer’s Liability, Comprehensive General Liability Insurance coverage, and Professional
Liability (Errors and Omissions) Insurance, in amounts customary for similar professional services
engagements. Upon CITY’s reasonable request, CONTRACTOR shall provide certificates of insurance
evidencing such coverage, CONTRACTOR shall ensure that any subcontractor performing services under
this Agreement maintains comparable insurance coverage.

H. Indemnification.

CONTRACTOR agrees, to the fullest extent permitted by law, to indemnify and hold harmless CITY
against damages, liabilities and costs arising from the negligent acts of CONTRACTOR in the performance
of professional services under this Agreement, to the extent that CONTRACTOR is responsible for such
damages, liabilities and costs on a comparative basis of fault and responsibility between CONTRACTOR
and CITY. CONTRACTOR shall not be obligated to indemnify CITY for CITY’s sole negligence.

L Costs and Attorney Fees.

In the event either party incurs legal expenses to enforce the terms and conditions of this Agreement, the
prevailing party is entitled to recover reasonable attorney’s fees and other costs and expenses, whether the
same are incurred with or without suit.

J. Jurisdiction and Venue.

It is agreed that this Agreement shall be construed under and governed by the laws of the State of Idaho. In
the event of litigation concerning it, it is agreed that proper venue shall be the District Court of the Seventh
Judicial District of the State of Idaho, in and for the County of Custer.

K. Binding of Successors.

CITY and CONTRACTOR each bind themselves, their partners, successors, assigns, and legal
representatives to the other parties to this Agreement and to the partner, successors, assigns, and legal
representatives of such other parties with respect to all covenants of this Agreement.

L. Modification and Assignability of Agreement.
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This Agreement contains the entire agreement between the parties concerning the professional services,
and no statements, promises, or inducements made by either party, or agents of either party, are valid or
binding unless contained herein, This Agreement may not be enlarged, modified, or altered except upon
written agreement signed by the parties hereto. CONTRACTOR may not subcontract or assign its rights
(including the right to compensation) or duties arising hereunder without the prior written consent and
express authorization of CITY; provided, however, that CITY hereby consents to CONTRACTOR’s use of
Mountain West Engineering as a subcontractor as set forth in Section II.C. Emails between the parties
documenting the assignment and acceptance of any additional subcontractor may qualify as prior written
consent for the purposes of this section. Any such subcontractor or assignee shall be bound by all of the
terms and conditions of this Agreement as if named specifically herein.

M. CITY’s Representatives.

CITY shall designate a representative authorized to act on behalf of CITY. The authorized representative
shall examine the documents of the work as necessary, and shall render decisions related thereto in a timely
manner so as to avoid unreasonable delays. CITY hereby designates the Mayor as its initial authorized
representative.

N. Non-discrimination.

CONTRACTOR shall not discriminate against any employee or applicant for employment on the basis of
race, color, religion, creed, political ideals, sex, age, marital status, physical or mental handicap, gender
identity/expression, sexual orientation, or national origin. CONTRACTOR shall further comply with all
federal nondiscrimination laws applicable to projects funded by HUD Community Project Funding,
including without limitation Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act,
the Age Discrimination Act of 1975, and the Fair Housing Act.

0.  Anti-Boycott of Certain Sectors.

Pursuant to Idaho Code section 67-2347A, if payments under this Agreement exceed one hundred thousand
dollars ($100,000) and CONTRACTOR employs ten (10) or more persons, CONTRACTOR certifies that
it is not currently engaged in and will not for the duration of the Agreement engage ina boycott of any
individual or company because the individual or company engages in or supports either (1) the exploration,
production, utilization, transportation, sale, or manufacture of fossil fuel-based energy, timber, minerals,
hydroelectric power, nuclear energy, or agriculture; or (2) the manufacture, distribution, sale, or use of
firearms, as defined in Idaho Code section 18-3302(2)(d). The terms in this Paragraph that are defined in
Idaho Code section 67-2347A shall have the meaning defined therein.

P. Anti-Boycott Against Israel Act.

Pursuant to Idaho Code section 67-2346, if payments under this Agreement exceed one hundred thousand
dollars ($100,000) and CONTRACTOR employs ten (10) or more persons, CONTRACTOR certifies that
it is not currently engaged in, and will not for the duration of this Agreement engage in, a boycott of goods
or services from Israel or territories under its control. The terms in this Paragraph that are defined in Idaho
Code section 67-2346 shall have the meaning defined therein.

Q. Certification of No Chinese Ownership.
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Pursuant to Idaho Code section 67-2359, CONTRACTOR certifies that CONTRACTOR is not currently
owned or operated by the government of the People’s Republic of China and will not, for the duration of
this Agreement, be owned or operated by the government of the People’s Republic of China.

R. Conflict of Interest.

CONTRACTOR represents that it has no present interest, and shall not acquire any interest, direct or
indirect, that would conflict in any manner with the performance of services under this Agreement.
CONTRACTOR shall promptly disclose to CITY any actual or potential conflict of interest, including any
business relationship with the Developer, its affiliates, or any contractor performing work on the Project.
CONTRACTOR’s compensation under this Agreement is not contingent upon any determination,
recommendation, or action made or taken by CONTRACTOR on behalf of CITY.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of the date
indicated above.

ATTEST:

Yoy L

Hannah Fake, City Clerk

“CITY”
City of Stanley, Idaho

oy YA Bt

T

Steve Boté/ Mayor

“CONTRACTOR”
Perspective Planning and Consulting, LLC

By:

Brad Cramer, Owner / Project Manager
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STATE OF IDAHO )
) ss.
County of Custer )

On this _Qﬁ day of m n Q , 2026, before me, the undersigned, a notary public for Idaho,
personally appeared Steve Botti, known to me to be the Mayor for the City of Stanley, Idaho, a municipal
corporation that executed the foregoing document, and acknowledged to me that he is authorized to execute
the same for and on behalf of said City.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the day and year first
above written.

Yy Public of

esiding at: 0| E.Bute Ave.

My Commission Expires: 4 E 20 ’ 7:”(

STATE OF IDAHO )
) ss:
County of Bonneville )

On this day of , 2026, before me, the undersigned, a notary public, in and for said

' S;céife,ipie;é?bhéﬂyiaﬁ;egrgd Brad Cramer, known or identified to me and whose name is subscribed to the

within instrument and acknowledged to me that he is the Owner/Project Manager and that he is authorized
to execute the same for and on behalf of Perspective Planning and Consulting, LLC.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the day and year first
above written.

Notary Public of Idaho

Residing at:

My Commission Expires:
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Pursuant to Idaho Code section 67-2359, CONTRACTOR certifies that CONTRACTOR is not currently
owned or operated by the government of the People’s Republic of Chinaand will not, for the duration of
this Agreement, be owned or operated by the government of the People’s Republic of China.

R. Conflict of Interest.

CONTRACTOR represents that it has no present interest, and shall not acquire any interest, direct or
indirect, that would conflict in any manner with the performance of services under this Agreement.
CONTRACTOR shall promptly disclose to CITY any actual or potential conflict of interest, including any
business relationship with the Developer, its affiliates, or any contractor performing work on the Project
CONTRACTOR’s compensation under this Agreement is not contingent upon any determination,
recommendation, or action made or taken by CONTRACTOR on behalf of CITY.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of the date

indicated above.

ATTEST:

By:

Hannah Fake, City Clerk

E‘Cl'[‘Y”
City of Stanley, Idaho

By:

Steve Botti, Mayor

“CONTRACTOR”
Perspective Planning and Consulting, LLC

By: MW

Brad Cramer, Owner / Project Manager
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STATE OF IDAHO )
) ss.
County of Custer )

On this day of , 20206, before me, the undersigned, a notary public for Idaho,
personally appeared Steve Botti, known to me to be the Mayor for the City of Stanley, Idaho, a municipal
corporation thatexecutedthe foregoing document, and acknowledged to me that he is authorized to execute
the same for and on behalf of said City.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the day and year first
above written.

Notary Public of Idaho

Residing at:

My Commission Expires:

STATE OF IDAHO )
) ss:
County of Bonneville )

\1 wo
On this lq day of _\ \5 ["\‘ ) Q , 2026, before me, the undersigned, a notary public, in and for said

State, personally appeared Brad Cramer, known or identified to me and whose name is subscribed to the
within instrument and acknowledged to me that he is the Owner/Project Manager and that he is authorized
to execute the same for and on behalf of Perspective Planning and Consulting, LLC.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the day and year first
above written.

- ) Uit
# ) i,
ok | E - SMNE #rg
SR
Notary Public of Idaho E§L$. \AOTARY O Z

Residing at: D D\ﬁ'(J % \ \S G

Z O -% PUB\-\ SF

My Commission Expires: EM? 2 i 'ZQQ-’?:O
%, A

X 4 ”OP’ NS
", TEOF\ W
W™
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EXHIBIT A
PROJECT SCOPE OF WORK AND PHASE BUDGET

This EXHIBIT A describes the services to be performed by CONTRACTOR under this Agreement,
organized by task phase. Estimated phase budgets are not-to-exceed sub-allocations within the overall
$72,000.00 Not-to-Exceed Amount; CONTRACTOR may shift effort between phases to respond to actual
Project conditions, provided the cumulative total does not exceed the Not-to-Exceed Amount.

o e i ; Estlmated
‘#; | th'asg:’_; i : = Antlclpatt?d Tlmlng s Budget
1 Kickoff and Orientation April — May 2026 .$5,000.00
2 Project Planning and Review | April — September 2026 v $23,000.00.
3 Permitting April - September 2026 $7,000.00

Five (5) milestone-based v
4 | Inspections inspections, August 2026 — Q1 . $10,000.00
2029 '
5 Ongoing Communication Throughout Project 3 $20,000.00
and Project Management & ) e
Final Sign-Offs and Project
6 Closcout Q42028 — Q1 2029 $7,000.00
TotalkNotubtanxckeed i PR L S ~$72,00_0;00,

Phase 1 — Kickoff and Orientation (April — May 2026; $5,000.00)

On-site kickoff meeting in Stanley with CONTRACTOR’s team, CITY staff, the Mayor, and key
stakeholders to establish project organization, identify key stakeholders, develop communication protocols,
request existing data from CITY and the Developer, and confirm the schedule and deliverable dates. Set up
a shared project tracking and file-sharing system. Conduct an initial site walk-through with all three primary
team members.

Phase 2 — Project Planning and Review (April — September 2026; $23,000.00)

Front-loaded review of Project plans, drawings, specifications, financial pro formas, contracts, agreements,
schedules, requests for funds from Northwest, budget oversight, and regulatory submittals during the period
leading to Phase I groundbreaking. Mountain West Engineering will lead technical plan reviews;
CONTRACTOR will lead review of contracts, legal documents, financial plans, and regulatory compliance.
Includes coordination with CITY s legal counsel as needed and confirmation that financial assumptions in
the Developer’s pro forma are reasonable and defensible. Limited supplemental review during construction
is included within the Phase 5 budget.

Phase 3 — Permitting (April — September 2026: $7,000.00)
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Support CITY in obtaining the U.S. Forest Service Special Use Permit and any other federal, state, or local
permissions required to construct the Project. Coordinate review of environmental assessments and other
documentation. Coordinate with the Idaho Department of Water Resources to support perfection of CITY
Water Permit No. 71-11009 by the September 1, 2027 beneficial-use proof deadline.

Phase 4 — Inspections (August 2026 — 01 ‘2029; $10,000.00)

Five (5) milestone-based on-site inspections plus virtual inspections as requested:

« Initial inspection (combined with Phase 1 kickoff) — full team present;

«  Materials and utilities milestone — Ryan Singleton inspects underground utility work and
confirms site layout;

¢ Vertical construction milestone — Ryan Singleton verifies materials, quality, and compliance
with plans;

»  Substantial completion milestone — walk-through and verification of progress prior to
finalization;

+  Final sign-off — inspection prior to certificate of occupancy.

Phase 5 — Ongoing Communication and Project Management (Throughout Project; $20,000.00)

Weekly coordination meetings with CITY staff and the Developer; regular monthly written status reports
to the Mayor and Council in substantially the form set forth in EXHIBIT B; preparation of special reports
as requested; attendance at City Council meetings (virtually or in person) as requested; representation of
CITY in meetings with governmental agencies, community groups, and other organizations; routine project
administration.

— Phase 6 — Final Sign-Offs and Project Closeout (Q4 2028 — 012029; $7.000.00) — -

Final on-site inspection (also counted in Phase 4); closeout meeting with CITY and the Developer;
resolution of outstanding items; assembly and transmittal of final Project documentation to CITY; final
report to the Mayor and Council.

Excluded Services

The following are not included in the Scope of Work and would require a written amendment under Section
IIT of the Agreement: (a) project management for Phase II of the Project; (b) litigation support, expert
witness services, or formal dispute resolution proceedings; (c) services responding to material changes in
regulatory or funding requirements not in effect on the date of execution; (d) on-site construction
management beyond the inspection schedule above; and (e) leasing, property management, or compliance
monitoring services after lease-up.
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EXHIBIT B
SAMPLE COUNCIL PROJECT STATUS REPORT FORMAT

CONTRACTOR shall provide monthly status reports in substantially the format below. Reports shall be
submitted to the City Clerk for inclusion in the Council packet at least three (3) business days before each
regular Council meeting at which the report will be presented. The format below is illustrative;
CONTRACTOR may refine the layout in coordination with the City Clerk.

BLUEBIRD BEND — MONTHLY STATUS REPORT
Reporting Period. [Month YYYY] | Prepared by: Brad Cramer, Perspective Planning | Date: [MM/DD/YYYY]

Project Snapshot
: ‘Sch‘ed\ule G ‘To‘ta,l }"rQJe‘ctiBudge‘t PM‘ContraQt : ’kaveti'all Status
i o o Budget... | "o
[XX]% spent of total [XX]% spent of
0
[XX]% complete budget $72,000 ON TRACK
Milestones (Examples)
Milestone | TargetDate | Status
Senior financing closed Aug 31, 2026 [On track / At risk /
Done]
Phase I groundbreaking Aug 15,2026 [Status]
Forest Service Special Use Permit issued [Date] [Status]
Water permit beneficial-use proof Sep 1, 2027 [Status]
Phase I certificate of occupancy Dec 31, 2028 [Status]

Progress This Period

[Brief 3—5 sentence narrative summarizing what was accomplished during the reporting period — e.g.,
utility trenching completed, framing inspections passed on Buildings A and B, regulatory agreement
amendment executed, etc.]

Issues, Risks, and Mitigation

Tsue/Risk © | Tmpact | Mitigation/Owner
[Weekly coord call with FS

[e.g., Forest Service permit .y
fiming tight] [Schedule slip 2-3 wk] — PM]
[Risk #2] [Impact] [Mitigation]

Decisions or Actions Requested of Council

PROFESSIONAL SERVICES AGREEMENT - CITY OF STANLEY AND PERSPECTIVE PLANNING AND CONSULTING, LLC




[Numbered list of items needing Council action this meeting, or “None this period.” Each item with: brief
description, recommended action, deadline.]

PM Contract Budget Detail

Phase B Budget | Spent To Date Remaining e
Kickoff & Orientation $5,000 $1X] $[X]
Project Planning and Review $23,000 $[X] $[X]
Permitting $7,000 $[X] $[X]
Inspections $10,000 $[X] $[X]
Ongoing Comm. & PM $20,000 $[X] $[X]
Final Sign-Offs & Closeout $5,000 $[X] $[X]
TOTAL | smow|  §X|| §IX]

Look Ahead — Next 30/60/90 Days

Next 30 days: [Key activities and milestones. ]
Next 60 days: [Key activities and milestones.]

Next 90 days: [Key activities and milestones.]

PROFESSIONAL SERVICES AGREEMENT - CITY OF STANLEY AND PERSPECTIVE PLANNING AND CONSULTING, LLC






